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Cooperativeaudits

Publicrevenuedrom Oil & GasProduction



Cooperative audit on Oil & Gas - OLACEFS

OLACEFRSOrganization of Latin American and Caribbee
Supreme Audit Institutions

Public revenues from OIl & Gas productiaiefined as
strategic theme by OLACEFS Capacity Building Commi

Cooperative performance audit: institutional developme
among SAIs

Participants: Brazil (coordinator), Colombia, Peru
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Cooperative audit on Oil & Gas - OLACEFS

A Preliminaryactions

U GIZ sponsoredthe hiring of a Consultinggroup (TCU

preparedtermsof referenceandselectedEnerRig

U Diagnosi®n institutionalandregulatoryconditionsrelated
to the oversightof public revenuesfrom O&G production
(EnerRi¢

U Research on themes of common interest among

participatingSAIJEnerRi)
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Institutional and Oversight
models
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i Oilland Gas sectaecentinstitutional develoys
i Basidegislation
i Currentregulatorymodel

i Institutionalstrucuture

i Contractfeatures

i Staterevenuesc governmenttakes
i Oversightmodel

i Howauditsare conducted
i Oversightfeaturesc qualitiesandweaknesses

8 Countries
(OLACEFS)
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Comparativediagnosis

Fiscakegime

Institutional model 3 Oversight

. mechanisms
Comparative

analysis

Bestpracticemndcommonaudit s
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Comparativeanalysisof
Institutional and Oversight
models

v Institutionalmodelcomparison
v Oversighimechanismsomparison

v Oversightfeatures

Portfolio ofcooperativeauditsthemes

|dentify bestpracticesand weaknessesf oversightmechanisms
within OLACEHR®gion



Cooperative audit on Oil & Gas - OLACEFS

A Themesf commoninterest

U Measurement, calculation and payment of government

take

Themeof choiceby participatingSAls

U Standardizatiorof oversightprocesses
U Oversightof declaredcosts

U Aspectsof technicalregulation gasburning,limits on selt

consumption productionduringexploration
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Cooperative audit on Oil & GasOLACEFS

Oversight

Complexity institutional
levelof organization

government

Institutional and regulatory framework
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Cooperative audit on Oil & GasOLACEFS

U Complexity level of government takes: it may facilitate or make state
oversight actions more complex (ex. reference price, deduction of
costsé .)

U Qversight institutional organization: regulatory institutional framework of
each country also determines the competences of the governmental
entities in charge of the oversight activity and their respective power
and level of independence in relation to the audited agentes

U Assymmetry information: this is more relevant when there is a need to
oversee production costs, as in the cases of Brazil and Peru
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Cooperative audit on Oil & Gas - OLACEFS

Methodology
.

Audits executed by

Common planning each country

Coordinated
audit;

Independent reports Consolidated reports
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Cooperative audit on Oil & Gas - OLACEFS

A Commonplanning

U TCUdesigneda preliminaryplanningmatrix

U OnMay 2013 Brasilia

V Seminairfor technicallevelingof auditteams(EnerRi®

V Discussiomndapprovalof planningmatrix

-1 13
TCU TRIBUNAL DE CONTAS DA UNIAO


http://www.tcu.gov.br/

Cooperative audit on Oil & Gas - OLACEFS

A Execution

U EachSAlconductedits own auditindependently

U OnOctober2013 Riode Janeiro

V Technicalvisit to a Petrobras offshore platform ¢ direct observation

technique
V Meetingto discussurrentdevelopmentof audits

V Referencepanelwith BrazilianO&GRegulatoryAgency- ANP

U OnDecember2013 Colombia

V Discussiompanelon auditfindings
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Technical visit - offshore platform
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