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Oil & Gas

http://www.tcu.gov.br/


Cooperativeaudits

Publicrevenuesfrom Oil& GasProduction
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Cooperative audit on Oil & Gas - OLACEFS

OLACEFS ςOrganization of Latin American and Caribbean 
Supreme Audit Institutions

Public revenues from Oil & Gas production defined as 
strategic theme by OLACEFS Capacity Building Committee 

Cooperative performance audit: institutional development 
among SAIs

Participants: Brazil (coordinator), Colombia, Peru

http://www.tcu.gov.br/
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Cooperative audit on Oil & Gas - OLACEFS

ÅPreliminaryactions

üGIZ sponsored the hiring of a Consulting group (TCU

preparedtermsof referenceandselectedEnerRio)

üDiagnosison institutionalandregulatoryconditionsrelated

to the oversightof public revenuesfrom O&Gproduction

(EnerRio)

üResearch on themes of common interest among

participatingSAIs(EnerRio)

http://www.tcu.gov.br/


ü Oiland Gas sector recentinstitutionaldevelopments

ü Basic legislation

ü Currentregulatorymodel

ü Institutionalstrucuture

ü Contractfeatures

ü Staterevenuesςgovernmenttakes

ü Oversightmodel

ü Howauditsare conducted

ü Oversightfeaturesςqualitiesand weaknesses

Institutional andOversight
models

8 Countries 

(OLACEFS)



Comparativediagnosis

Comparative
analysis

Institutionalmodel

Fiscal regime

Oversight
mechanisms

Bestpracticesand commonaudit́ s

challenges



Comparativeanalysisof 
Institutional and Oversight

models

Identifybestpracticesandweaknessesof oversightmechanisms
within OLACEFS region

Portfolio of cooperativeauditsthemes

V Institutionalmodelcomparison

V Oversightmechanismscomparison

V Oversightfeatures
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Cooperative audit on Oil & Gas - OLACEFS

ÅThemesof commoninterest

üMeasurement, calculation and payment of government

take

Themeof choiceby participatingSAIs

üStandardizationof oversightprocesses

üOversightof declaredcosts

üAspectsof technicalregulation: gasburning,limits on self-

consumption,productionduringexploration

http://www.tcu.gov.br/


Institutional and regulatory framework

Levelof
asymmetry
information

Complexity
levelof

government
takes

Oversight
institutional
organization

Cooperative audit on Oil & Gas - OLACEFS



Cooperative audit on Oil & Gas - OLACEFS

üComplexity level of government takes: it may facilitate or make state

oversight actions more complex (ex. reference price, deduction of

costsé.)

üOversight institutional organization: regulatory institutional framework of

each country also determines the competences of the governmental

entities in charge of the oversight activity and their respective power

and level of independence in relation to the audited agentes

üAssymmetry information: this is more relevant when there is a need to

oversee production costs, as in the cases of Brazil and Peru



Cooperative audit on Oil & Gas - OLACEFS

Methodology

Common planning
Audits executed by 

each country 

Independent reports Consolidated reports

Coordinated 
audit:

http://www.tcu.gov.br/
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Cooperative audit on Oil & Gas - OLACEFS

ÅCommonplanning

üTCUdesigneda preliminaryplanningmatrix

üOnMay2013, Brasilia:

VSeminarfor technicallevelingof audit teams(EnerRio)

VDiscussionandapprovalof planningmatrix

http://www.tcu.gov.br/
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Cooperative audit on Oil & Gas - OLACEFS

ÅExecution

üEachSAIconductedits own audit independently

üOnOctober2013, Riode Janeiro:

VTechnicalvisit to a Petrobras offshore platform ςdirect observation

technique

VMeetingto discusscurrentdevelopmentof audits

VReferencepanelwith BrazilianO&GRegulatoryAgency- ANP

üOnDecember2013, Colombia:

VDiscussionpanelon audit findings

http://www.tcu.gov.br/
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Technical visit - offshore platform

http://www.tcu.gov.br/

