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WGEI Activity Plan 2020 - 2022:
Activity 5 Networking with Key external stakeholders

Activity plans

i. Key stakeholder networking and outreach

ii. Regular update of the Stakeholder strategy and Communication plan

iii. Promote effective use of the Briefing Note on the role of SAIs in EI

iv. Regular update of the briefing note on the role of SAIs in EI
v. Engage academia and research organizations in research on the
subject of EI

Sub-activities

Output

i. Key Stakeholder networking and
outreach

• Continuous dialogue and follow-up with key stakeholders based on the
WGEI stakeholder strategy
• Identify areas where SAIs/WGEI can cooperate with external
stakeholders
• Continuous dialogue with IDI (e.g. on potential donors to fund WGEI
activities) and other INTOSAI bodies (e.g. CBC, WGEA)
• Attended meetings/EI-conference with relevant stakeholders

ii. Regular update of the Stakeholder
Strategy and Communication plan

Stakeholder strategy and Communication plan regularly updated and
relevant

iii. Promote effective use of the Briefing
Note on the role of SAIs in EI

Stakeholder access, read and share the Briefing note

iv. Regular update of the briefing note
on the role of SAIs in EI

Briefing note regularly updated

v. Engage academia and research
organizations in research on the subject
of EI

Potential research areas identified

Target

• 1 minor update
each year
• 1 major update in
3 years

• 1 minor update
each year
• 1 major update in
3 years
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June 2019 - September 2020
•

Attended the EITI Global Conference 2019

•

Attended and co-facilitated an EITI-SAI workshop

•

Finalized the WGEI Stakeholder strategy

•

Continuous outreach to stakeholders (Oxfam, EITI and NRGI)

•

SAI Netherlands (EI e-learning course)

•

Drafted a funding proposal KSC (September 2020)
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EITI-SAI workshop (Addis Ababa, October 2019)
•
•
•
•

Understanding the role of SAIs and its mandate
EITI’s efforts to improve reliability of publicly accessible data
Links between SAIs and EITI process
Opportunities for SAI-EITI engagement
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Continuous outreach to stakeholders
•
•

SAI-EITI workshop (October 2019)
Follow up on the SAI-EITI
workshop and discuss action
plans

•

•
•

NRGI EI course relevant for SAIs

Research study on East Africa SAIs
EI audits and and how the audits
were utilized

E-learning course on how to audit
government’s performance in
managing oil and gas contracts
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Activity plans
Sub-activities

Output

i. Key Stakeholder networking and outreach

•
•
•
•

Continuous dialogue and follow-up with key stakeholders based on the
WGEI stakeholder strategy
Identify areas where SAIs/WGEI can cooperate with external stakeholders
Continuous dialogue with IDI (e.g. on potential donors to fund WGEI
activities) and other INTOSAI bodies (e.g. CBC, WGEA)
Attended meetings/EIconference with relevant stakeholders

ii. Regular update of the Stakeholder Strategy and
Communication plan

Stakeholder strategy and Communication plan regularly updated and relevant

iii. Promote effective use of the Briefing Note on the
role of SAIs in EI

Stakeholder access, read and share the Briefing note

iv. Regular update of the briefing note on the role of
SAIs in EI

Briefing note regularly updated

v. Engage academia and research organizations in
research on the subject of EI

Potential research areas identified

